
 CARLISLE PARKS AND RECREATION BOARD MEETING 
 
The Carlisle Parks and Recreation Board met on March 7, 2019 at 7:00 p.m. at the Stuart 
Community Center. The following board members were present: Whitney Baker, Pam Fowler, 
Jordan Heckman, Eric Oakman, Jim Mader and Bob Schmidlein. Chairman Jeff Stuby was absent. 
 
Parks and Recreation Director, Andrea Crouse and Parks and Recreation Secretary, Melinda 
Hench, were also in attendance. Borough Council Liaison, Brenda Landis, was absent. Twenty-
three guests were present. 
 
CALL TO ORDER 
The meeting was called to order by Director Crouse at 7:00 p.m.  
 
PUBLIC COMMENT 
Pump Track Proposal 
On behalf of Cumberland Youth Cycling Development (CYCD) and the Carlisle Area Composite 
Racing Team (CACR), Jonathan Cox and Jon Rose presented CYCD’s proposal to build a 
pumptrack in the Borough of Carlisle. Valley Meadows residents were invited to attend the 
meeting to ask questions and offer feedback. About 10-12 residents attended.  
 
Jon Cox explained that CYCD operates and supports CACR, a youth mountain biking program for 
sixth through twelfth-graders. The team has grown to about 35 students in three years. They 
train in Carlisle and compete statewide and regionally. A core component of the team is 
stewardship, including participation in trail maintenance.  
 
Jon Cox described the proposed pumptrack as a self-contained bicycle circuit that would 
provide a safe and enjoyable exercise opportunity for the Carlisle community. Pumptracks are 
beneficial for improving riders’ balance and skills, regardless of their skill level. 
 
Possible locations for the proposed pumptrack are Seven Gables Park, Cave Hill Nature Center 
and Valley Meadows Park. CYCD recommends a wooded area in the northeast corner of Valley 
Meadows Park for the pumptrack site. Dave King from Dirt Sculpt LLC considered the site ideal 
and did not think it would be necessary to remove any mature trees. Jon Cox estimates the cost 
of a professionally designed and constructed pumptrack to be between $100,000 and 
$200,000. CYCD would apply for grant funding, contract for the design and construction work 
and maintain the pumptrack. They propose to enter into a Memorandum of Understanding 
with the borough whereby the borough would approve the project in consideration for CYCD 
raising all funds, contracting for the design and construction, providing for maintenance and 
liability insurance and indemnifying the Borough of Carlisle. 
 
Director Crouse encouraged feedback from those in attendance. Ron Goodman and Josh Beck 
spoke favorably about their experiences using the Chambersburg pumptrack, saying that it is a 
good workout, a positive community activity and an opportunity for mentorship of younger or 
less-experienced riders. Josh stressed that a lot of maintenance will be required to keep the 



track in good condition. Concerns about the loss of trees, drainage issues and ongoing 
maintenance were expressed.  
 
A motion was made to table the pumptrack discussion until the April Parks and Recreation 
Board meeting. The motion carried.                                                                          Heckman/Oakman 
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the February 7, 2018 meeting were presented and approved.           Heckman/Fowler 
  
DIRECTOR’S REPORT   
Supplemental Planting-Vegetative Berms 
Bids for the Supplemental Planting of the Vegetative Berms were opened on February 25. Three 
bids were received. At the March meeting, staff will recommend to Borough Council that JPH 
Enterprises LLC be awarded the contract to plant 490 bare root trees and five conifers in the 
Forbes Path area and behind the Nottingham berm. JPH was the low-bidder at $48,550. The 
planting will replace dead trees and provide additional screening for Nottingham residents. 
 
Some Valley Meadows residents asked about berm maintenance. Andrea explained that the 
abundance of rain last summer prevented the borough’s mowing contractor from being able to 
safely mow the berm. For 2019, staff has contracted with North Middleton Township to mow 
the berm on a regular basis. The first mowing will occur by May 1, weather permitting. 
 
Gymnasium HVAC System 
Demolition of the gym heating system will begin April 23. Public Works and Parks Maintenance 
Crews will be responsible for demolition. Assuming all HVAC equipment is delivered on time, 
Tuckey’s should finish the project by May 31.  
 
OLD BUSINESS 
Bike Lanes 
Bob Schmidlein noted that some of the sharrows in the bike lanes on E. High Street are wearing 
off. Andrea indicated that Public Works is responsible to replace sharrows and they may be 
waiting until streets are repaved.  
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 8:20 p.m.                 Heckman/Mader 
 
The next board meeting will be held April 4, 2019 at 7:00 p.m. at Stuart Community Center. Any 
member who is unable to attend the meeting is asked to notify Andrea Crouse.   


